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Charismatic Leadership

EnaTomanc leadership - the Use, by aeaaer
of personal abilities & talents in order to have
profound & extraordinary effects on followers

Charisma - gift in Greek
Charismatic leaders use referent power
Potential for high achievement & performance

Potential for destructive & harmful courses of
action

Components of Transformational
Leadership

Transactional Leadership

Transparent Leadership

Identifying future Induum.tum
Relinquishing control
::':I*hl and motivating potential to

Leadership Styles

Definition:

Thare ane different hypes of leadarship styles, each proving effectve depending on the
given circumstances, attibede, beliefs, preferences and values of the peopla inwohed,

Charismatic Charismatic Leadership is one of the modern lgadership
Leadership styles in the changing world. In this kind of leadership, the

leader uses charm to get the admiration of their followers.
They show concern for their people and they look after their
people’s needs. They create a comfortable and friendiy
atmosphere for thelr followers by listening to them and
making tham feal that they have a voice in the decision
making.

Famous examplés of chansmahs leadars ara Winsion Churchill,
R _ Bl Clinton, Mother Teresa and Adoiph Hitler .
Participative This kind of leadership ks usually seen in corporale seitings.
Leadership Leaders acl mone like facilitators rather than diclators, They
facilitate the keas and the sharing of information with the end
goal of arriving at 8 deciskon. Tha final decision ultimately resis
on the leader bul all considerations and factors of a decision
come from the collective mind of the group under this

leadarship.
A famous example of a participative leader is Donald
Trump
Situational In situational leadership, threea Tactors affect the leader’s
Leadership decizions: the situation, the capabiity of the folicsers and the

capability of the keader. The leader adjusis o whatever limitation
i5 Laid oul in front of hem by his subordinatés and the sibuaton
fsell. Adaplability is key hene, The leaders nead 1o be as
dynamic as the different situations they are faced with

A famous example of this leadership style is Dwight

Eisenhower
Transactional Transformational leaders lead by motivaling by thesr followers,
Leadership Leaders appeal to their followers” ideals and morals ko motivate

tham in accomplishing thedr lasks. Basically, these kinds of
ldars ampowar thair Tollowers using hier owm bilhels armd
personal strengths. Simply pul. they inspire their followers.

Famous transformational leaders include Martin Luther
King Jr. and Walt Disney

Define charismatic and transformational leadership
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Management vs. Loadership

Trait Thaory of Leadership *

Bahardorad Thory of Leadershp *°
Initating Structure and Conssderation Bahanveor
Tha Leacership Grd

Situational Leadership ***

Fiadior's Contingency Thaary
Path-Goal Theory

Transacthonal Leadership

Essay Questions,
Compang and contrast Chansmatc and Transicemational leadershep?
What are the free types (Dases) of power? Give examphss of aach
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Causes of conflict
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3 Stages of Change

S s of Redsiance 10 Changs {(indnstdual) ®

Onganizational culiurne

Types of beams

Eszay Questions:
What are the facion (both indesrmal and extermal] thal promobe change?
What can organizabons do bo Taciliiale change?
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Stress. Eustress. Distross
Fredispositons o Stress
Bumoud
Stress and Health
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Organizationsl mathads for reducing stress ®
Essay Questions:
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Hiow Cian organdeabions work 10 redude workplaco viohkence ?

DEFINITION

To quote Max Weber “charisma is a certain quality of an
individual personality, by virtue of which he is set apart
from ordinary men and treated as endowed with
supernatural, superhuman, or at least specifically
exceptional powers or qualities.

“Charismatic Leadership is "resting on devotion fo the
exceptional sanctity, heroism or exemplary character of an

individual person, and of the normative patterns or order
revealed or ordained by him". - Max Weber

What is the difference between charismatic and transformational leadership. What is charismatic and transformational leadership. Are transformational leaders charismatic.

It allows a broader perspective generally, it is known that the charismatic leaders have a vision® which extends beyond the thought process of a normal individual. Most importantly, leadership is not just about official authority or status. The bottom line in the conclusion? n, there is never a right or wrong leadership style, each style can be effective
and generate a massive drive that will extract the best from each individual in the team. Charisma can be referred to as a personal skill, one that can be used interchangeably with charm, and includes other traits, such as communication skills® sharpness, empatAa, passion? intelligence and driving. What is leadership? What is leadership? While the
art of transformational leadership may be more complicated than born with charisma, the end results are well worth putting the effort into the domain. They confuse their own perspective and tend to believe that their followers should be in line with these ideas. Decreases turnover rates 3 team members tend to feel more related to charismatic
leaders, creating a work environment that is friendly, welcoming and bubbly with energy. However, this can be extremely complicated in work situations where employees are reluctant to change, especially because they think it affects the entire corporate culture of the organization® Here is where a significant classification 3 leadership is asked:
charismatic and transformational leadership. This brings us to the greatest disadvantage of this charismatic leadership: the possibility of becoming manipulative and spreading negative leadership. In this way, the followers are highly motivated to follow the transformational guru of the last, since the work experience is "transformed" into one that
makes them feel that they feel united to work towards a common cause, and as they have An active part. of the decision-making process, they have a greater sense of ownership about the Evah Uoy, gnilaeppa DNA gnitseretnatsnatsnatsnatsnatsnats ot igiwteris - gigaruocne yltnatsnoC .noitazinagro lufsseccus a fo enobkcab eht pihsredael evitceffE
pihsredaeL. citamsirahC DNA lanoitamrofsnarT gniylppA .meht gniwollof otni elpoep mrahc dluoc taht amsirahc larutan htiw back ydobyreve ton: hturt eht SA A A ¢ ereh, lleW pihsredaeL lanoitamrofsnarT .yad hcae ecnamrofrep retteb A Edivorp OT DetcePXE era Yell's YlINaCe Yall Mehtnno Nta EkatMItem Evacrefeffe na Ebuow enola Amsirahc
Tninaem Suht Gninaem Suw Neha Plastic A Evah Yllausu Ton Od Setanidrobus , Revewoh, tnemnorivne Krow A ni .krow Sgniht YellowNAtnoROtnoF lanno linno a fo trap detailsntprofa fo eht SpahRep .LaicCurc son, SSENisub EHT FO SSECCUS LLEREGFRI MHAVE RICILUHV TNATIW gna si n nhtavitht eb dluohths maet Riht, Ylrepporp Sbiht Sieht
od ha SredaUn KREMOAt SnoTaNT A fo Amsirahc fi yllauralpse, segattnavda elpitlum ti tlpled diherva ot hcaorpa Dirbyh Siht .krow DNA A charismatic individual. Instead of focusing on achieving the general objectives of the organization or the entire team, the charismatic leader can only focus on itself and start only to look for its personal benefits.
There are different types of leadership, such as charismatic and transformer leadership. While we can compare many different styles with respect to their pros and their cons, the truth is that each leader has his own unique leadership features that follow, and each organization has a unique corporate culture to accompany it. Home | How do you lead
the big leaders? Transformational leadership: Professionals promote the unit between the transformer leaders of the team, can evaluate the current situation and design an adequate plan to improve and growth in the future. When the charism begins to wear down, the whole group of people is affected and demotivated instantly. Since these leaders
have worked hard to obtain the respect of their followers, they have the intention of continuing to maintain that reputation by carefully listening to their subordinates, even by demonstrating the leadership of the Banglic Servants. This means that they are constantly planning for the future, to ensure resources and are well aware of their own
deficiencies. Instead of being only an authorized figure that dictates the ideas to work, the transformer leaders take a more dynamic approach to understand the individual strengths and objectives of each team member and use them collectively to achieve a higher goal . In an ideal team, the followers could decide on their own charismatic leader
based on ideas that are aligned with the ideas of the whole team. Transformer leaders can sell the benefits of change to followers. In transformational leadership, the leader makes an effort to include all noc noc lanoicome ovitcarta nu naerc sajatnev sal :ocitjAmsirac ogzarediL. .senoisiced ed amot ed osecorp le ne opiuqe led redAl le odnauC .solle ed
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Once charismatic leaders understand that their followers would be willing to listen to them in most situations, these “leaders” could begin to exploit the situation, and use their best interpersonal interpersonal for the wrong ends. Transformational Leadership: The Cons Could Be Overwhelming One of the biggest weaknesses of this leadership style is
that it is largely concept-based and lacks practicality. A collective vision shared by the whole group can be identified, and all members can work together to achieve it. In the quest to try to sell their own ideas through their powerful charm, charismatic leaders can become manipulative and force their followers to believe in those ideas. In fact, many
times many transformational leaders are reluctant to go into the details of things and choose to focus only on the larger picture. Instead, leadership in its true sense would refer to a much more significant and profound phenomenon, a position within a group of people that is earned and for which one works respectfully.
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